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Imagine if it won’t be necessary to worry about working 
to get money to buy things, and you have all goods you 
needed close by your home, at a fraction of the cost of 
acquiring it. And, even if you do not have any money, you 
could also benefit and use all those things that you need?

This is already possible inside the concept of the Tudoteca.

Tudoteca first draft was designed in 2007-2008, and was 
inspired by two concepts: the Cohousing (people sharing 
the same place for living) and the Tool Library concept.

Well, and what is, what’s for and how Tudoteca works? 
I’ll explain that! Take a cup of coffee, a glass of juice, 
water or other drink and please take attention, because 
this history is a worthy one to listen!

TudoTeca 
a Space of convivialiTy, Sharing and cooperaTion

“You never change something by fighting the 
existing reality. To change something, build a new 

model that makes the existing model obsolete.” 

R. Buckminster Fuller
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Imagine a place where you can borrow “almost” anything 
you need for eventual use in your home, workplace, travel, 
party… A place in which would be available to lend you 
tools of eventual use such as drills, power saws, ladders 
of various sizes, vacuum cleaners, portable washers, 
hand tools as hammers, saws, screwdrivers, pliers, 
lathes… In addition you could borrow crockery, cutlery, 
glasses and tablecloths for your son’s graduation party or 

your daughter’s birthday (if they were rented they would 
cost your eyes!)... And you could also borrow books, 
magazines, CDs, DVDs, clothes, a freezer, refrigerator, 
kettles, blenders, microwave, electric oven, mixer, 
bakery... Want to camp? Why buy if you can borrow a 
tent, flashlight, a portable barbecue grill, a pair of long-
range radio transmitters, fishing rods...
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In the same space, we could also found a communitary 
bakery, where members of the collective that will self-
manage the Tudoteca will take turn in the production, 
distribution and even eventual  trading of the excedent 
of the goods produced.

That would be also possible to have a communitary 

restaurant, that would offer meals produced by organic 
farmers of the neighborhood or from nearby. The same 
retation of work shift would apply. And what about a 
Coffee Shop working on the same place, all day, to 
people that are passing by and want to meet a friend 
while reads a book or listen to music in the phonograph 
that is available to associated?
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And if, besides that, in Tudoteca we also had a 
collective laundry, in which the washing machines 
could be used in trade of some “credit points” from 
the associates? And if, even more, we had a little Toy 
Library and Playground where kids could play while it’’ 
parents work or walk around the Tudoteca?

Wouldn’t be wonderful all of this in the same and 
pleasant place, cozy and social and culturally 
effervescent, where on a daily basis workshops, 
seminaries, circles of dialogues, informal learning 

meetings, ar tistic and musical performances, saraus, 
movie clubs, photoclubs, green drinks, pecha kucha 
nights and stand ups could happen?

And if, besides that, in Tudoteca we also had a collective 
laundry, in which the washing machines could be used in 
trade of some “credit points” from the associates? And 

if, even more, we had a little Toy Library and Playground 
where kids could play while it’’ parents work or walk 
around the Tudoteca?

Important note: the goods available and activities 
and services that run on one Tudoteca can differ 
than the goods, activities and services offered in 
another Tudoteca, because the community around 
will decide what are their priorities.
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And the best par t of it: it would be open to those who 
have money, those who have things left over and even 
those who doesn’t have money, only a little time to trade. 
How is that? I’ll explain.

“Utopia is on the horizon. I move two steps closer, 
it moves two steps further away. I walk another ten 
steps and the horizon runs ten steps further away. 

As much as I walk, I’ll never reach it. So what’s the 
point of utopia? The point is this: to keep walking.”

Fernando Berri

Tudoteca, to become self-sustainable, will work like an 
horizontal and self-managed association, almost like 
an Cooperative. There would be three main “entrance 
modes”:

     opTion 1: 

If you have money, you can pay 30 dollars a month for 
300 credits, 45 dollars a month for 500 credits or even 75 
dollars a month for 1000 credits and you can exchange 
this credits for X days of borrowing products W, Y and Z. If 
you’re not in paying monthly, you can associate yourself 
and can buy 5 credits for 1 dollar to be able to borrow 
some good or service Tudoteca offers (like the wonderful 
integral rice flour zero gluten bread of the bakery)

     opTion 2: 

If you do not have money, or prefers to do so, and you 
have “things” left over in your house that you’re not using, 
you can donate this things to Tudoteca. For example, a 
screwdriver, a guitar and a amplifier that you got spare 
and do not play anymore, a Monopoly game, a hair dryer 
that your ex-girlfriend forgot on your apartment, and so 
on. In exchange, you get credits and can use them to 
borrow things which you really need.

     opTion 3: 

OK! But I do not have money and I also have nothing to 
donate. I’m a student and live with my parents, i live on 
the streets, have a low paid job that barely sustains my 
family. And I need a drilling machine for only one day to 
fix something in my house.

In this case you can offer something that all living being 
(while alive) have: time! You can offer a saturday morning 
to help organize Tudoteca or help to maintain it clean, 
you can help in the communitary bakery or restaurant, 
can help bringing organic vegetables from the farm or 
even taking care of the children in the Brinquedoteca 
(Children’s Playground and Toy Library). In exchange of 
your time, you get credits that you will trade for anything 
you want in Tudoteca. Every time they run over, there is 
no problem: it’s just a case to offer your time again. And 
nothing prohibits you to make an economy of credits and 
have them accumulate in your account for times that you 
have more job to do and you do not have time to trade.

OK! Understood! But what will be done with the money that 
will be paid every month to Tudoteca? Is there anyone that 
will going to be rich? A smart entrepreneur? Not at all!

1. Part of the money will be used to pay the rent of 
the space.
2. It will be used to fix and replace equipments and 
parts and to increase the collection of goods and 
services Tudoteca offers
3. Part will maintain the basic needs (water, 
electricity, food for the workers of the day…)
4. 5% will be reserved in the form of a Fund for 
Community Emergencies - mainly for associates 
but that can be used to assist all community in case 
of natural catastrophes, economic crises, wars and 
other emergencies 
5. 10% will be saved in a Fund for Tudoteca’s 
Multiplication, to create Tudoteca 2, Tudoteca 3, 
Tudoteca 4 and so on, in communities that present 
themselves as wishing to have the social experience 
in it’’ neighborhood.

And then? Liked the idea? Nice, huhn? 
Thanks! We find it too!

There are some details missing, those can be deeply 
discussed at any time. But hopefully the core idea could 
be transmitted concisely on the article above.

Any doubts or clarification needed feel free to ask using 
the e-mail communis.bonum@gmail.com or coolmeia@
coolmeia.org. 

mailto:communis.bonum%40gmail.com?subject=
mailto:coolmeia%40coolmeia.org?subject=
mailto:coolmeia%40coolmeia.org?subject=
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With regards,

rafael reinehr
Coolmeia, Ideas in Cooperation

An Incubator of Altruistic Ideas and Solutions

http://coolmeia.org 

“Revolutionary change does not come as one 
cataclysmic moment (beware of such moments!) 

but as an endless succession of surprises, moving 
zigzag toward a more decent society. We don’t have 

to engage in grand, heroic actions to participate in 
the process of change. Small acts, when multiplied by 

millions of people, can transform the world. Even when 
we don’t “win,” there is fun and fulfillment in the fact 

that we have been involved, with other good people, in 
something worthwhile. We need hope.

An optimist isn’t necessarily a blithe, slightly sappy 
whistler in the dark of our time. To be hopeful in bad 

times is not just foolishly romantic. It is based on the 
fact that human history is a history not only of cruelty 
but also of compassion, sacrifice, courage, kindness. 
What we choose to emphasize in this complex history 

will determine our lives.

If we see only the worst, it destroys our capacity to do 
something. If we remember those times and places–
and there are so many–where people have behaved 
magnificently, this gives us the energy to act, and at 

least the possibility of sending this spinning top of 
a world in a different direction. And if we do act, in 

however small a way, we don’t have to wait for some 
grand utopian future. The future is an infinite succession 

of presents, and to live now as we think human beings 
should live, in defiance of all that is bad around us, is 

itself a marvelous victory.”
Howard Zinn, in Optimism of Uncertainty

Quotations originally posted on the letter “I had a dream”: 
http://reinehr.org/efervescencias/quase-filosofia/i-had-a-dream/

http://coolmeia.org 

